DRAKE HIGH SCHOOL BENCHWARMERS -- MINUTES

Online - Boosters link @ www.drakeathletics.org 

March 10, 2010
IN ATTENDANCE:

Ken Conroy

Jeri Morton

Pete Donoff


Tanya Jaspering
Dan Kenilvort

Gina Feiner

June Maselbus


George Gazzoli


Cheri Hicks

Gary Newman

Scott & Michelle Weeks

Eric Saibel
CALL TO ORDER/INTRODUCTIONS  
PRIOR MEETING MINUTES Approved

TREASURER’S REPORT (Cheri) Approved 

-May switch banks depending on Tam Bank’s future

-Working to consolidate credit card gateway issues

ATHLETIC DIRECTOR’S REPORT (Pete) www.drakeathetics.org 
Fall Sports – n/a
Winter Sports – n/a 
Spring Sports – 358 students; not enough girls to field JV Softball
Requests for Funds
-approved $796 (boys VB):  19 equipment bags (school property)
-approved $250 (all sports):  28 plastic storage containers for uniforms

-approved $500 (athletic director):  football/basketball assistant (one-time: Felipe)
-approved $2500 (JV LAX):  funding for second year (Spg 2011) of three years before TUHSD will pick up the sport.  Increased participation this year; any equipment purchased with BW funds is property of Drake.  BW discussion to assist JV LAX start-up over 3 years as was done with V LAX.
Athletics Website – changing to “Schedule Star” this Fall.  Benchwarmers to market merchandise & possibly have credit card link.
VICE PRINCIPAL’S REPORT (Eric)
-gym sound system bids in process (estimated at $20-25k) – split w/Benchwarmers?
-problem with errant balls - - TUHSD issue (at Redwood also)?
DLC REPORT (none)  http://drake.marin.k12.ca.us/info/dlc/index.htm 
FUNDRAISERS/Coordinator:

Membership:  Laura Hansen - 135 families (out of 1047 students)
Merchandise:  OPEN…Tanya working with Drake staff to get online
Golf Tournament (Fri, May 21, 2010):  Pete Pannes 
Snack Bar (Football):  OPEN…Dan to get coordinator
Snack Bar (Basketball):  OPEN
Snack Bar (Baseball):  Gina Feiner, Cecilia Conroy
Snack Bar (Softball:  Lisa Giuliani, Cheri Hicks
Pancake Breakfast (Sun, Nov 7, 2010):  Gary Newman & Gina Feiner 
Crab Feed (Feb 2011):  Peter Galli…need to select date (Sat prior to Superbowl?)
Sports Program Publications (Fall/Winter/Spring):   Cindie Gillaspie/Roselyn Collins
Signs/Advertising (Directory/Sports Programs/Golf Tourney):  Peter Galli 
OLD BUSINESS: 

--Open BW positions next year (Pres/VP/Secretary)

--Increase membership:  email to spring coaches asking that they send BW membership info/application to parents (Gina to draft).  Have membership sub-committee next year – presence at football & basketball games.
--Tanya to work on alumni base for an alumni membership drive

--Picked design by Drake parent Kristin Kaul for foyer Snack Bar wall.  Jeri will get final version & obtain admin’s approval.   Estimated cost:  $1000

--What is Benchwarmers?  How to increase awareness of organization:  new logo, gym banner.
NEW BUSINESS: 
-review BW passes for basketball tournaments:  coaches worried about loss of revenue versus parents upset that BW passes don’t work for Drake’s 3-day tournament.
FINAL MEETING:  April 21st 
MEETING ADJOURNED

Jeri Morton, Secretary

The mission of Benchwarmers is to support Drake High School's athletic programs and the student athlete in partnership with our community.  We strive to enhance students’ athletic abilities as well as assist in the upgrade and maintenance of the school’s athletic facilities.
Drake News Online   http://tamdistrict.schoolwires.net/171020915215133200/site/default.asp
